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Security Information

Draft Director of Central Intelligence Directive No, 1/2
Implementation of CIA Support to Departments

(f#53; Confidential)

Pursuant to the provisions of paragraph 3 of NSCID No, 1,
and for the purpose of implementing CIA support of primary
departmental requirements, the following policies and operating
procedures are hereby established:

1, Policies
a. The agencies represented on the Intelligence Advisory
Committee are to operate insofar as possible as a
system, interrelated and interdependent, and are to be
so managed as to achieve coordinated intelligence in the

oy,

interest of national security,

b. Such intelligence activities as relate to the national
se_curity are to be made stronger, more effective, and
more efficient, A weakness developing with respect to
any of the agencies is immediately the concern of the
responsible intelligence chief, If the weakness will

affect the national security, it also becomes the concern

of the DCI, In some such cases, the weakness can be
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corrected by the responsible chief alone; in others,
the correction may transcend his ability, in which
event the support of the DCI and the IAC may properly

be required,

A Congressional or departmental decision to reduce an
intelligence activity which relates to the national

security cannot remain solely a departmental matter,

2. Procedures

a,

Approved For Release

The DCI, after consultation with the responsible depart-
ment or agency head and the IAC, shall provide appro-

priate comment in the presentation of departmental

budgets for foreign positive intelligence activities to the

Bureau and the Congress and, if necessary, to the
department or agency concerned when it comes to alloca-

tion of its appropriation among the various components

of that department or agency., This is to ensure that the

Bureau of the Budget, the Congress, and the department
or agency, in considering a department appropriation,
will have full cognizance of the foreign positive intellj -
gence implications of functions which otherwise might be

thought to be exclusively to meet departmental needs,
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'b. The DCI shall, in cooperation with the departments
or agencies individually or collectively as necessary,
define those departmental intelligence activities which
are deemed to have foreign positive intelligence
implications, The DCI shall be provided sufficiently
in advance of the department or agency's presentation
to the Bureau and the Congress with the necessary
departmental budget data to permit him to provide
appropriate comment to the Bureau and the Congress,
Upon approval of appropriation by Congress, the
recipient department or agency shall make available
to the DCI at the earliest possible date the tentative
departmental allocation for the intelligence activities
in question, in order that the DCI may, if necessary,
make an appropriate presentation to the department or
agency concerned, including comment on complications
other than financial, such as those arising from the

imposition of personnel ceilings,

c. The intelligence organizations, within the limits of their
capabilities, shall provide, or procure, such intelligence

as may be requested by the Director of Central Intelligence
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or by one of the other departments or agencies, Where
such requests involve additional expenditure of funds,
reimbursement following agreement between the heads
of the responsible organizations shall be provided in
accordance with 31 U,S,C, 686, as follows: by the DC]
when the request serves the needs of CIA or the intelli-
gence community; or by another department or agency
when its specific needs are served solely by the request.
Budget estimates will include provision for such

reimbursement.
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